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Mac Van Wielingen has been called “Calgary’s corporate radical” for his progressive thinking and unique grasp of 
corporate leadership, strategy and governance. Mac’s knowledge and expertise is the product of over 35 years in the 
financial and energy sectors. He is a founder, Director (1989 - 2018), and Partner (Present) of ARC Financial Corp. ARC 
Financial is the largest private equity investment management company in Canada focused on the energy sector with 
approximately $6 billion of  capital under management. He joined the inaugural Board of Directors of Alberta Investment 
Management Corporation (AIMCo) in 2007 and served as Chair from 2014-2017. AIMCo manages over $100 billion on 
behalf of The Province of Alberta. Mac is also a founding partner of the Creative Destructive Lab (CDL), a Director of the 
Institute of Corporate Directors (ICD), and the Vice Chair and founding member of the Business Council of Alberta (BCA). 

Mac is a founder and former Chair (1996-2016) of ARC Resources Ltd., a leading Canadian oil and gas company with a 
current market capitalization of approximately $5 billion. In 2015 and 2016, while Mac was Chairman of the Board, ARC 
Resources was ranked #1 in Brendan Wood International’s Shareholder Confidence Index in the Energy and Power Group and 
was selected as the TopGun Board of the Year. ARC Resources remains recognized as a top Board, ranking among the top 
1% of 1400 companies surveyed globally by Brendan Wood International in 2017. 

In 2012, Mac co-founded the Canadian Centre for Advanced Leadership (CCAL) at the Haskayne School of Business at the 
University of Calgary, where he continues to serve as Chair of the External Advisory Group. His lifelong  passion for learning 
and sharing keeps him actively involved in speaking engagements, writing pursuits and community events, with the goal of 
advancing positive change in corporate ethics, governance, and business leadership.

Currently, he is founder and Chair of Viewpoint Group, a  private group of companies, which includes 
Viewpoint Foundation through which the Van  Wielingen  family have invested in over 100 charitable organization 
since 2001,  Viewpoint  Investment Partners Corp., a private wealth management firm with a multi-asset global 
focus, and  Viewpoint Research, established in 2010 to investigate the impediments and necessary conditions to 
sustain superior business performance, and the role of business in society.
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ONE: EMBRACING OUR LEADERSHIP ROLE 

We must embrace our leadership role and responsibilities as directors.  

The director role, in fact and in substance, is a leadership role. We control all the material fundamentals of an 
organization through our decision-making authorities. This includes the allocation of capital, the 
determination of capital structure, any and all distributions, and whether or not a company should even exist.  

We cannot make these decisions absent a clear, go-forward vision and strategy.  

Never before have I seen conditions as demanding as those which now exist. The problem feels truly 
existential for the Canadian oil and gas sector. We need visionary and inspiring leadership to see our 
way through this, and we all need to participate in this process in varying and unique ways.  

We need to imagine and to explain what the other side of this crisis looks like ... and the vision must be 
believable.  

 

TWO: GREAT VISION 
What does great vision look like? How do we know our vision is a great vision? 

A great vision will always confer value into the market being served. The greatest contribution – the greatest 
value creation – will always be from leading industries and leading companies within those industries. The 
need to be a leading industry and to build and sustain leading businesses is incontestable.  

The challenge for us is to define where and how we will lead, and to evidence that we have a strategy that will 
get us there. The vision is to bring everything we can of ourselves to be the best in our market segment. 

For our industry, the vision is to offer the best energy products – the “best barrel” – into all 
markets, domestic and global, and to be a global leader … aspiring to be the best in the world. 

 

THREE: A NEW MINDSET 
Implicit in this vision is a mindset that is focused on what the market wants. 

This new mindset is now emerging. It is outwardly focused on what our customers, the public, and our 
stakeholders want and need. It is implicitly customer focused. Our industry developed over decades where 
energy products were in short supply. We never had to appeal directly to our customers.  
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Our job was to discover a resource in short supply, develop and apply viable technologies, keep our costs 
down, capture commercial economics and move our products reliably and safely to market. We are very good 
at this and we are innovative.  

Remember peak oil? The risk of an imminent terminal decline and shortages.  

Here is the title from one report published just less than nine years ago (January 24, 2011): “The peak oil 
catastrophe-in-waiting.” The first sentence reads, “The United States continues to slumber while a catastrophe 
lies in wait.”  

What is extraordinary about this commonly held perspective is that the United States and Canada were, at 
that time, on the verge of a supply side revolution. We disrupted ourselves with advanced technology and 
resolved what many viewed as an irresolvable problem conferring enormous benefit to society.  

We have gone from a shortage to abundance … at least in North America.  

Our customers – the public – are no longer preoccupied with the perception of a limited resource. The focus 
is now on environmental impact, specifically managing into a low carbon future, and satisfying ESG standards. 

We, as industry and company leaders, need to shift our mindset towards both competing for markets and 
offering products and services that are needed … arguably demanded … by our customers. 

 

FOUR: THE GOOD NEWS 
All the basics exist for both a great vision and a powerful strategy. 
Canada’s energy sector has everything in place to construct a powerful, inspiring leadership vision and a 
supporting strategy … a strategy that is comprehensive including sub-strategies in critical industry segments 
that are all reinforcing of the vision.  

We have an established leadership position in each of these sub-sectors, but there are still issues and 
problems. We need to commit to do even better. 

All of this is a pre-condition for supportive public opinion, and in turn, supportive public policy. For the most 
part, political leaders are actually political followers; they follow public opinion.  

There is misinformation coming from the extreme fringes of society. We can counter that and “fight back,” 
but we need to do more than counter misinformation. 

We need to offer a fact-based and common sense-based vision that is inspiring for all Canadians. 

We all need to find ways to speak to the public, to speak to our customers and stakeholders, 
and share the facts and inspiration with them. 
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FIVE: THE ESG FACTS 
Each of these key industry segments that make up our total industry represent a 
source of differentiation. 

• Our electricity sector is among the greenest in the world. 80% of our electricity is from non-GHG 
emitting sources, which is approximately twice the 40% average for OECD countries. 

• We are world leaders in methane regulations and reduction. This is a critical competitive differentiator 
for our natural gas sector and supports the build-out of LNG. 

• We are among world leaders in carbon capture and sequestration, and research on carbon usage.  

• We have a proven world-class pipeline transportation system that is safe and continuously getting 
safer. Over the past ten years, liquids incidents have declined by 90%, and 99.3% of oil spilled was 
recovered through clean up. 

• We have proven world-class marine safety. There are 20,000 tanker movements per year and we 
have had no significant accidents. 

• Our worker safety is exemplary.  

• We are the largest employer of Indigenous people, and new participation structures are evolving that 
will prove transformational for industry, and our Indigenous communities. 

• There is no question that we are leaders in corporate governance. 

• At the national level, our human rights, transparency and ethics, are at the highest levels in the world. 

 

SIX: WORLD CLASS ENERGY RESOURCE AND PEOPLE 
Our energy resource is the envy of most countries in the world, and we have leading energy-
related expertise and capabilities. 

On the basis of our reserves, we are the third largest energy producing sector in the world.  

Our oil sands and Montney tight-gas resource are extraordinary endowments for Canadians, for all our global 
customers, and for everyone in the world.  

These are world-class resources existing in one of the most stable, reliable countries in the world, with 
recognized leading environmental, social, and governance standards, as well as a recognized commitment to 
improve and progress. 

Another extraordinary resource that is globally recognized is our engineering, geological, technological, and 
project management experience and expertise. The people in our energy sector can match the capabilities of 
the best in the world. 
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SEVEN: MAJOR ECONOMIC IMPACT 
Let’s also not forget that we have a significant role in the Canadian economy. 

Just the upstream extraction and pipeline sector is: 
• 1.7 x larger than the entire transportation sector (air, rail, water, trucking, warehousing) 
• 4.0 x larger than the telecommunications sector 

 

The upstream oil and gas sector combined with pipelines has a slightly larger share of GDP 
than the entire banking, finance and insurance sector. 

 
EIGHT: GROUNDED IN PRAGMATIC REALITIES  
For a vision to be great, it must be grounded in evidence-based realities and 
practical, concrete expectations.  

Three such realities must be understood:  
1. The transition to a low-carbon future is long-term – multiple decades – not years. 
2. Our oil and gas sector, and specifically our oil sands industry, are immaterial to the problem of global 

emissions.  
• The total absolute level of GHGs from China and India in 2018 was about 12,000 Mt, which is 

roughly equivalent to 150 Canadian oil sands. 
3. Despite this, we are committed to reducing our emissions; this is a critical reality. 

• Emissions from new oil sands development are now below the average in U.S. and world markets.  

Declining emissions, combined with our methane reductions, point to an extraordinary strategic opportunity 
for Canada. Our energy products have the potential to reduce average emissions in any and every market in 
which they are offered. 

 

In a long-term phase out of oil and gas, over 50 to 100 
years, or 150 years – if that is the scenario – 

“the last barrel to be phased out should be the best 
barrel, and the best barrel should be Canada’s barrel.” 
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NINE: TRANSFORMATIONAL IMPACT 
A great vision must also offer transformational impact. 
We can have a real material impact in global emissions at a magnitude that is way beyond the impact of 
reductions from withdrawing, winding down or phasing out, as some have argued.  

For example: 

1. LNG Canada will be the lowest emission LNG plant in the world, estimated to reduce emissions by 60 to 
90 megatons through the replacement of coal in China.  
• This is roughly equivalent to removing 80% of the cars on Canada’s roads. 
• This also roughly offsets the emissions from our entire oil sands sector. 

 
2.  We are a leader in progressive regulations to reduce methane emissions. 

• Recent research concluded that, “If Canada’s methane regulations were applied globally, the amount of 
greenhouse gases emitted from producing the average barrel of oil would fall by 23%.” 

• We are also a leader in methane detection and mitigation technologies.  
 

3. Few appreciate that the oil and gas sector is the largest investor in clean tech in Canada.  
• Integrated within the industry, it does not have the “pop and sizzle” of venture capital, but it has long 

time frames, large balance sheets, access to a unique depth of scientists and engineers, and readily 
available real-world applications.  

 
TEN: SUMMARY 
A leading global industry. 

 
YES, WE ARE IN CRISIS, BUT WE ARE FORTUNATE. 

WE HAVE THE ESG STANDARDS, THE RESOURCE BASE, AND THE COMMITMENT AND 
PERFORMANCE TO COMPETE ON COSTS, CARBON, ESG, TALENT, AND INNOVATION. 

WE HAVE A POWERFUL VISION AND A BELIEVABLE COMPREHENSIVE STRATEGY. 

OUR CHALLENGE IS TO CONTINUOUSLY IMPROVE, DO AN EVEN BETTER JOB IN MANY AREAS, 
AND TO CONNECT WITH OUR CUSTOMERS, AND OUR STAKEHOLDERS – THE PUBLIC. 

OUR MINDSET MUST BE TO SERVE OUR CUSTOMERS, ALL STAKEHOLDERS, THE PUBLIC, AND 
SOCIETY. 

THIS IS THE PATH TOWARDS LONG-TERM POLICY AND REGULATORY SUPPORT. 



 

To learn more, visit macvw.ca 6 

  

ADDITIONAL PERSPECTIVE: ACTIONS FOR OUR 
COMPANIES IN CRISIS  
 
1. An uncompromising focus on capital efficiency, profitability, and value creation. This 

should always be the first priority. 
 
2. A focus on risk ... and specifically, a stabilized balance sheet, maximizing predictability 

relating to all strategic fundamentals, i.e. culture. 
 
3. Retain a focus on the long-term; without long-term thinking, we will not be strategic. 
 
4. Create opportunities which may offer long-term strategic optionality. 
 
5. Focus on ESG standards and performance as a strategic imperative. Monitor and track 

progress and communicate this to stakeholders. 
• Evidence your commitment and progress to reduce emissions. Both CNRL and MEG are committed 

long-term to be net zero emitters. 
 
6. Focus on social value within our companies. 

• Reset incentive programs 
• Focus on strength of culture 
• Shift towards learning and research to keep the best people engaged 

 
7. Step up the conditions to support and inspire innovation. 
 
8. Pay a return to your shareholders; reward them for staying with you. 
 
9. Communicate, educate, and advocate Canada’s energy leadership vision, and the vision 

of your own company.  
 
10. Recognize that part of your role is to encourage, support, and inspire your executive 

team, all employees, and each other as directors. 
 




